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VERVANTIS ENVIRONMENTAL POLICY STATEMENT

At Vervantis, sustainability is fundamental to both how we operate and how we serve our clients.

As a provider of energy management, utility bill management, procurement advisory, and sustainability
reporting services, we recognize our responsibility to manage our own environmental footprint while
helping our clients reduce theirs.

Our environmental strategy is built around responsible resource management, continuous
improvement, transparent reporting, and measurable action. Through our operations, supplier
relationships, technology investments, and employee engagement initiatives, we strive to reduce
environmental impact and contribute positively to the communities in which we operate.

We are committed to:

e Reducing energy consumption and greenhouse gas emissions.

e Conserving water and natural resources.

¢ Minimizing waste through reduction, reuse, and recycling initiatives.

e Supporting environmentally responsible procurement practices.

e Educating and empowering employees to make sustainable choices.

e Promoting environmental awareness among clients and stakeholders.

e Supporting community-based environmental initiatives.

e Complying with all applicable environmental legislation and regulations.
e Continually improving our environmental performance and reporting.

By embedding sustainability into our business practices and client services, we seek to create lasting
environmental, social, and economic value.

Dan Moat
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BUSINESS PROFILE

Vervantis is an independent energy and sustainability solutions provider headquartered in Phoenix,
Arizona, with operations in Tempe, Arizona and Medellin, Colombia.

We support commercial, industrial, and multi-site organizations through a range of services including:

o  Utility bill management and payment services

e Energy procurement and risk management

e Energy and sustainability reporting

e Utility data analytics

e Carbon and environmental reporting support

e Operational efficiency and cost reduction initiatives

Our mission is to help organizations make better energy decisions, improve operational efficiency, reduce
environmental impact, and achieve their sustainability objectives.




OUR IMPACT THROUGH CLIENT SERVICES

While Vervantis actively manages its own environmental footprint, our greatest opportunity to create
positive environmental impact comes through the services we provide to our clients.

Every year, Vervantis manages and analyzes utility data across thousands of customer locations.
Through advanced data analytics, reporting, procurement support, and operational insight, we help
clients:

e Identify energy efficiency opportunities.

e Reduce unnecessary energy consumption.

e Improve utility cost visibility.

e Support carbon and sustainability reporting.
e Enhance environmental performance.

o Develop long-term sustainability strategies.

The environmental benefits generated through these services significantly extend the impact of our own
operational sustainability initiatives.




CARBON FOOTPRINT REDUCTION

OUR COMMITMENT

Vervantis is committed to reducing greenhouse gas emissions and improving energy efficiency across all
areas of our business.

We recognize that climate change presents both environmental and economic challenges and believe
organizations have a responsibility to understand, measure, and manage their emissions.

The carbon footprint is currently 61 percent of humanity’s
overall ecological footprint! and is its most rapidly growing
component. Reducing humanity’s carbon footprint is, therefore,
the best step we can take to end overshoot of carbon reduction
commitments and live within the means of our planet. At
Vervantis, we are fully committed to reducing our carbon
footprint with the use of Renewable Energy; Energy Efficient
Devices; Energy Saving Practices; Energy-Efficient Transport and

Responsible Resourcing. IPPC’s Climate Change 2021:
The Physical Science Basis.p1333

CURRENT INITIATIVES gl‘j’eenly

Greenhouse Gas Reporting

Beginning in 2025, Vervantis completed annual Scope 1 and Scope 2 greenhouse gas emissions reporting
for its operations through an independent partnership with Greenly.

This reporting framework enables us to accurately measure emissions associated with:

e Office electricity consumption

e Refrigerant usage

e Building operations

e Otherdirect and indirect operational activities

In partnership with Greenly, 3™ party verified emission factors and calculations support our narrative of
tracking and reducing our emissions and environmental footprint. Scope 1 and Scope 2 emissions
reporting measures and discloses an organization’s direct and indirect GHG emissions associated with its
operations. Scope 1 emissions come from sources the organization owns or controls, such as on-site fuel
combustion, company vehicles, and refrigerant leaks, while Scope 2 emissions result from the purchase
and consumption of electricity, steam, heating, or cooling generated by a third party.

As both our Tempe and Medellin offices use no gas or fuels for heating, our Scope 1 emissions can purely
be attributed to fugitive emissions from refrigerant usage.

1 https://www.footprintnetwork.org/licenses/public-data-package-free/
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USE OF RENEWABLE ENERGY

Our US headquarters operates within a LEED Gold-certified business park, supporting our commitment to
responsible energy management. The building has electricity as the primary source of heating, lighting,
and air conditioning. Since 2019, Vervantis has purchased renewable energy or Renewable Energy
Certificates (RECs) to offset electricity consumption where appropriate. Our Medellin office is supplied
primarily by renewable hydroelectric generation.

CLOUD INFRASTRUCTURE

Vervantis utilizes cloud-based infrastructure rather than on-premise servers, significantly reducing energy
consumption associated with data storage and processing.

Production systems are hosted through Amazon Web Services (AWS), while non-production systems
utilize cloud-based platforms designed to improve operational efficiency and reduce environmental
impact.

AWS is working hard toward its commitment of 100 percent renewable energy-powered operations by
2025. By 2021, it reached 85%, and by 2022 90%.2

Non-production data is housed with third-party provider Egnyte. Using their cloud-based infrastructure,
Vervantis has become 32% more energy efficient than using local servers on-premises. Egnyte is hosted

2 https://sustainability.aboutamazon.com/about/report-builder?sc_channel=el&sc_campaign=awsenergysustainabilitypage&sc_geo=mult&sc_country=global&sc_outcome=acq



on Google Cloud Platform infrastructure, and this platform, since 2017, has matched 100% of the
electricity consumption of their operations with purchases of renewable energy.?

ENERGY EFFICIENT OPERATIONS
To minimize energy consumption, we:

e Purchase ENERGY STAR® rated equipment whenever practical.

o Encourage power-saving settings on all workstations.

e Promote responsible energy usage across all office locations.

e Utilize motion-based lighting controls and efficient building systems.

SUSTAINABLE TRAVEL
Where travel is required, employees are encouraged to:

e Use virtual collaboration tools whenever practical.

e Utilize ride-sharing and public transportation options.

e Select direct flights where possible to reduce travel-related emissions.
e Consider environmental impact when making travel arrangements.

All services are desk-based, using the latest virtual tools where possible, with travel to clients arranged as
required and energy-efficient transport is recommended to all employees, with staff encouraged to cycle,
walk or take public transport to work.

RESPONSIBLE SOURCING

We purchase office equipment based on need and make an effort to consider each manufacturer's carbon
footprint and the availability of pre-used equipment. Bidders showing the lowest environmental impact,
including their ENERGY STAR® rating, will score more points in our evaluation process.

Office paper for printing and copying is WWF, FISC, and Rain Forest Alliance certified. Other stationary
materials used are being sourced, wherever possible, with similar accreditations.

FUTURE OBJECTIVES

We have already started our journey to becoming a low-carbon and resource-efficient company and
improve by setting ourselves further short-term and long-term targets.

3 https://www.google.com/about/datacenters/cleanenergy/#:~:text=In%202022%20%E 2% 80%93%20for%20the%20sixth,with%20purchases%200f%20renewable%20energy.



Carbon Footprint Reduction Targets

Target Areas

Short Term
Targets (early
2026)

Short Term Targets
(end of Dec 2026)

Long Term Targets

Use of Energy Efficient Devices &
Energy Saving Practices

Set computers to
enter sleep mode
during periods of
inactivity and
encourage
employees to shut
down computers
at the end of the
workday.

Check office
equipment power
supplies and
cables, replace
damaged ones
with high
efficiency ones.

Conduct awareness
programs to educate
employees about
energy-saving
practices, such as
turning off lights and
electronics when not
in use.

Review metering
installed and see
what (if any)
opportunities for
energy savings.

Refine & roll out
replacement high
efficiency lighting to
the whole office.

Install “Energy
Monitors” in the
office to give real-
time updates on
electricity usage.

Use of Energy efficient transport

Promote the use
of public
transportation or
carpooling among
employees to
reduce the energy
consumption
associated with
commuting.

Promote that our
business related
travel utilizes
direct flights when
attending events
or activities in
other cities.

Maintain and enlarge
the staff car-sharing
scheme.

Develop cost-benefit
analysis of providing
financial assistance
for access to public
transportation

Find ways to only
use electric vehicles
for ground
transport.




WASTE MANAGEMENT — REDUCE, RECYCLE, AND REUSE

OUR COMMITMENT

Vervantis is committed to minimizing waste generation and promoting responsible consumption
throughout our operations.

Our approach prioritizes waste prevention first, followed by reuse and recycling wherever practical.
CURRENT INITIATIVES
Waste Reduction

We maintain a digital-first operating model to reduce paper consumption and unnecessary material
waste.

Key initiatives include:

e Digital subscriptions replacing printed publications.

e Electronic document management and collaboration.
e Double-sided printing defaults across office devices.
e Reduced reliance on printed materials.

To further reduce single-use waste:

e Employees are provided with reusable ceramic mugs for hot beverages.

e Insulated reusable drinkware is provided for water consumption.

e Fair Trade Certified coffee is supplied for staff use.

e Single-use plastics and disposable drinkware are not routinely provided.

e Drinking water is supplied through refillable water dispensers, with disposable cups reserved
for visitors where necessary.

Recycling

Office locations maintain segregated recycling streams where available, including paper, glass, metals,
and other recyclable materials.

Reuse

Where possible, office furniture and equipment are reused, refurbished, donated, or responsibly recycled
at end of life.

Future Objectives

e Continue reducing paper consumption through digital workflows.

e Increase employee awareness of waste reduction practices.

e Expand procurement of recycled-content materials.

e Improve waste measurement and reporting.

e Identify opportunities for composting and enhanced diversion from landfill.



MEASUREMENT

So we don’t become complacent, an “every-year” objective is to do everything we can to keep our waste
levels down by continuing to measure them.

Waste Management Targets

Target Areas

Short Term Targets
(early 2026)

Short Term Targets
(end of Dec 2026)

Long Term Targets

Waste Reduction

Continue using
reusable mugs for use
by visitors at
meetings.

Encourage digital
documentation and
communication to
reduce paper usage to
our employees.

Set up electronic filing
systems and use project
management tools to
minimize the need for
printed materials.

Promote the use of
reusable mugs and waste
free lunches with our
employees.

Waste Recycling

Set up clearly labeled
recycling stations in
convenient locations
throughout the office
for paper, plastics,
glass, and metal
recycling.

To purchase products
made from recycled
materials.

Conduct brief training
sessions to educate
employees about the
importance of recycling
and provide clear
guidelines on what can be
recycled.

To make compost out of
our organic waste on
our own/hire an agency

Waste Reuse

If our company hosts
events or conferences,
invest in reusable
banners, signage, and
promotional materials
rather than single-use
items.

Refurbish or rearrange
existing office
furniture instead of
purchasing new items.

Continue 2025’s
objectives, with back-up
vendors with compatible
alternatives organized in
case primary vendors
have supply chain issues.

Find the highest quality
refillable systems
available that deliver
multi-year durability and
maintain high quality to
effectively eliminate
replacement of refillable
systems.




WATER CONSERVATION

OUR COMMITMENT

With growing population rates and such a small percentage (0.5 percent) of all the water on Earth fit for
consumption, it makes sense that we must preserve and conserve this precious resource.

Although water consumption is not a significant component of our operational footprint, Vervantis
remains committed to responsible water stewardship.

CURRENT INITIATIVES

Water conservation measures include:

Motion-activated restroom fixtures.

Automated faucets and soap dispensers.

Employee awareness initiatives promoting responsible water usage.
Maintenance programs designed to maximize equipment efficiency and longevity.

Future Objectives

Continue employee education and awareness programs.
Support building-level water efficiency initiatives.

Encourage adoption of water-efficient fixtures and controls by building owners.
Monitor opportunities to further reduce water consumption.

Water Conservation Targets

Target Areas

Short Term Targets
(early 2026)

Short Term Targets (end
of Dec 2026)

Long Term Targets

Include trainings that
promote water saving
of our employees and
maintain the policy of
water preservation
practices in our

Water Conservation Handbook.

Maintain existing
dishwashers and
washing machines to
promote extended life
cycle use

Send infographic on
water day to our
employees and
collaborators to promote
the proper use of water.

Monitor and maintain
cooling towers to ensure
they operate efficiently,
minimizing water waste.

To influence the office
building owner’s choice on
fittings, with preference for
water-efficient taps, toilets
and smart controls to use less
water.




COMMUNITY ENGAGEMENT

OUR COMMITMENT

Vervantis believes environmental responsibility extends beyond our offices and into the communities in
which we operate.

Employees are provided with paid volunteer time each year to support charitable, environmental, and
community initiatives selected by our teams.

ENVIRONMENTAL VOLUNTEERING

In 2024, Vervantis partnered with Red de Arboles in Medellin, Colombia, supporting reforestation efforts
in areas impacted by human activity. Employee volunteers participated in tree-planting activities designed
to restore native ecosystems and improve long-term environmental resilience.

Founded in 2015, Red de Arboles’ mission is to reforest all those areas affected by natural hazards or
human activities that have transformed the landscape. They are convinced of the importance of
preserving and recovering these natural spaces by planting trees, conserving the characteristics of the
environment and improving the possibilities of both water and life. They anticipate planting over
147,000 trees in 2024 alone.

This reforestation effort not only contributes to the restoration of the local ecosystem but also
emphasizes the importance of environmental responsibility of each of us. This activity’s main goal was
to re-forest an area that has suffered from human intervention. The 14 volunteers who participated in
this event experienced firsthand the importance of preserving our natural resources and working
together to achieve a common goal: restoring the native forest that once thrived in the intervened
location.

These initiatives reflect our belief that meaningful environmental progress is achieved through both
operational responsibility and community action.



https://www.reddearboles.org/

GOVERNANCE AND ACCOUNTABILITY

Environmental responsibility is overseen by the executive leadership team and supported by employees
across all business functions.

Progress against environmental objectives is reviewed periodically and incorporated into our broader
sustainability strategy.

Vervantis remains committed to:
¢ Measuring and improving environmental performance.
e Maintaining transparency in environmental reporting.
e Supporting clients in achieving their own sustainability goals.

e Continuously enhancing environmental awareness throughout the organization.
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EXECUTIVE LEADERSHIP

Mark Dickinson

Chairman

Dan Moat

President

”\

Vice President - CTO

John Warrick

Mark is an experienced energy professional with over 20 years spent in
the global energy wholesale, retail, and advisory space. Recognized as one
of the industry’s leading authorities on energy risk management, Mark
obtained his MSc in finance from London Business School in 1998 and
received the prestigious Accomplished Entrepreneur of the Year 2012
award from the London Business School Alumni.

Prior to Vervantis, in 2001, Mark founded Encore International where he
built an energy services business specializing in energy price risk
management for large energy consumers. He successfully sold Encore in
2010 to M&C Energy Group, where he took on the role of CEO of the
entire group. He grew the business organically and through acquisitions,
transforming it into a global platform that served over 1,000 of the world’s
largest energy consumers who represent over $12bn in energy spend.
He sold M&C to Schneider Electric in June of 2012.

Dan has been helping companies realize their energy goals since the
energy supply markets liberalized in the early nineties. In the early years,
working for utility company TXU in Europe, Dan supported customers with
natural gas and power requirements, before transferring to TXU’s Trading
Partnerships Division, which provided more sophisticated sourcing
solutions to end users. After gaining extensive experience in commercial
supply, distributed generation and upstream natural gas, Dan relocated to
Milan, Italy to lead TXU’s entrance to emerging European energy markets.
Dan was co-owner of Encore International, a European energy services
specialist providing energy price risk management to C&l energy
consumers. Dan developed and grew this start-up into the largest
independent advisor by volume in the UK and was successful in selling it
to Schneider Electric in 2010.

John received a Bachelor of Business Administration from Brock
University in 2003 and began his career as a currency trader on the FOREX.
He moved to Phoenix in 2005 and completed an MBA from the W.P. Carey
School of Business at Arizona State University. John specializes in Finance
and Information Technology. He joined the energy sectorin 2010 working
first for Coleman Heinz, a medium sized energy procurement consulting
firm, and then for Schneider Electric SE, a multinational Fortune 500
company.
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Vervantis

Energy and Sustainability Solutions
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